< SecureFutures
Volunteer Training

Transforming teen lives through financial capability!
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Today’s Agenda

* Welcome & Introduction

* Program Roles & Responsibilities
e Student Engagement

e Curriculum Breakdown

* General Reminders & Next Steps

@SecureFutures
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e Share the following information:
o Your name and coach role.
o The site you'll be
volunteering.
o Finish this sentence
m ‘| wish someone had told

me when | was
17 V4

Money Smart. L

@SecureFutures



MC Program Staff

Andréa A. Michel, PhD

Interim Program Manager - Racine

Kiana Ayala

Senior Program Manager

Ikia Sprewell

Program Coordinator - Milwaukee

Mark Robinson

Program Coordinator - Milwaukee
@SecureFutures
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SecureFutures Staff

Stephaine Crosley
Volunteer Recruitment Specialist

Sebastian Forbush
Volunteer Coordinator

Kristen Ruhl
Vice President
Vicki Lipinski

Operations Director
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Money Coach Roles & Responsibilities

=> Activity - Who Got This?

¢

I’ll read a scenario. Your job is to tell
me which stakeholder (site partner,
volunteer or program staff) should take
the lead on handling the scenario.
Sometimes there many be more that
one correct answer. Choose who you
will go to first.

@SecureFutures
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Student Engagement
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Student Engagement

Think About It...

< SecureFutures
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Understanding Today's Students

e 4
e 4
e 2
e 4
e 4
e 4
e 2
e 4
e 4
e 4

Family financial hardships
Housing instability

Food insecurity
Caregiving responsibilities
Neighborhood violence
Racism and discrimination
Immigration stress
Mental health challenges
Pressure to succeed

Fear about the future

@SecureFutures
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Students’ Voice

“I enjoyed the one-on-one
sessions that allowed us
to build a relationship
with our money coach,
and receive additional
support when needed.”

“My two favorite
things that | love are
the group activities
and personal
experiences from
different volunteers.”

@SecureFutures

Money Smart. Life Smart.



Setting Realistic Expectations

Students may...

— Arrive late and distracted

—

Lol

Miss or forget assignments

Be hesitant to talk

Need encouragement before participating
Progress at different rates

Need time to build trust

SecureFutures
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Students’ Voice

“Having a mentor/coach who

was able to have one-on-ones _ ,
“My favorite this were about the

coaching and how they are patient
that helped me a lot more.” and know how the students
struggle so that’s the main part |
like about the coaching teachers
and how they were trying their best
to make us understand.”

with me personally because

@SecureFutures
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Trauma-Sensitive Coaching Strategies

->
->
->
->
->
->

Remain calm

Ask for consent

Give options

Listen

Avoid power struggles
Celebrate small wins

o vecurefutures
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Cultural humility is recognizing that
every student's experiences, values,
beliefs, and perspectives are shaped
by their unique background and
approaching those differences with

curiosity rather than assumptions.

O oecurekutures
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Students’ Voice

“I liked how everyone felt
comfortable speaking and
actually contributed to
the conversation. It didn’t
feel like we were being |
talked at, it felt like real career choices.”

discussions.”

“Interacting with my mentor was
also really insightful and | enjoyed
learning about his life and his

@SecureFutures
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Coaching Strategies

* Be curious

* Listen

* Honor their goals

* Avoid comparisons

* Be open and willing to learn

@SecureFutures
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Money Mindset: Why Does This Matter?

Every conversation about money is also a conversation about experience.

Students don't enter the program with a blank slate. Their beliefs about money have been
shaped by their family, culture, community, life experiences, and access to opportunities.

As a Money Coach, your role isn't to judge or change a student's experiences. Your role is
to understand their perspective, ask thoughtful questions, and help them build the
knowledge and confidence to make informed financial decisions.

@SecureFutures
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Money Mindset

-> Students’ Beliefs

€ “I'll never make enough money”
‘Mo’ money, mo’ problems”
“Money doesn’t grow on trees”
“Rich people are greedy”

“Money is the root of all evil”

® 6 6 0

“I'll always be broke”

@SecureFutures
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—  Explore the belief
e Tell me more about that belief
e What makes you say that?
e Where do you think this belief came from?
—  Ask questions
e How was money talked about in your family?
e What does financial success look like to you?
e Who or what influenced the way you think about
money?
e [f a friend said that to you, what would you tell them?
e [f that belief weren't holding you back, what might you
do differently?

< SecureFutures
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Instead of...

Say...

They're lazy.

They may be overwhelmed.

They're disrespectful.

They may not trust adults yet

They don't care.

They may not understand the
importance.

They’re only here for the money.

The money may reduce financial
challenges.

@

SecureFutures
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Students’ Voice

“Having a mentor/coach who was

able to have one-on-ones with me

personally because that helped me
a lot more.”

“My favorite things about
money coach was meeting
with my coach and
learning new things about
money and how | can
save.”

@SecureFutures
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Takeaways & Reflection on the Students’ Experience

Build trust before giving advice

Stay curious instead of making assumptions
Recognize that behavior has context (trauma, cultural,
or otherwise)

Help students discover their own strengths

Connection comes before coaching

@SecureFutures
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Breaktime!/ Intermission

Share with your neighbors:

e \What are you most excited
about as a Money Coach?
e \What makes you nervous?

& SecureFutures



Let’s dive deeper into the
coach roles and each week!

® Describe the 3 main goals of the MC program.

e Understand the purpose and flow of all 11
program sessions.

e Confidently use the budget spreadsheet to
support students.

® Practice facilitating both group lessons and
one-on-one coaching conversations.

e Know where to find resources in the Volunteer
Handbook and online Volunteer Portal.

Q SecureFutures




Ice Breaker

What are the 3 goals for the Money Coach program?
What financial institutions are we ‘partnered Wlth?

THINK — PAIR — SHARE

@ THINK | 1 min
Write down the 3 Money Coach (MC) goals you
remember.

® PAIR | 2 min
Find someone you didn't come in with & compare your
answers.

@ SHARE | 3 min

As a pair, agree on your final 3 MC goals are!
28



Week 1: Program Kick-off

Welcome & Intros (30 mins) Meet & Greet (30 mins)

Group coach introduces themselves

—> One-on-One Coaches, split off

1. Overview of Program & Forms into groups w/ students

2. MC Outcomes (3 goals)

a. Ratios assignments vary () [MONITOR your TIME]
b. Week 2-green folders & name
tents . 1. Briefly introduce yourself
3. Student Expectations (B.E.T.) 2 Handbook notes &
[ALL coaches discuss coach call time/ process] attendancel!l!!

3. Exchange contact info
[Keep it casual!]
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https://drive.google.com/file/d/1R7B46Xs7Vz7qvYgWhv9aLfPsdOifWK7A/view?usp=drive_link

Week 2 & 3

Banking 101 & Check-In

Wk 3 Encourage (1-1)

Wk 2 Facilitate (group coach)

® Follow CIO Prezi presentation
® Review the MC Student Materials

Page
o Weekly Links

o Milestone Rewards schedule
[Share updates during coach call]

e 15-20 minutes per student
e Reminders/ chromebooks
e Check-In/ Build rapport

o Lesson concepts/ recap

[Use handbook as a GUIDE]
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https://prezi.com/view/DHj4IDtssKyuzsu1P6eo/
https://securefutures.org/programs/money-coach/money-coach-student-materials/
https://securefutures.org/programs/money-coach/money-coach-student-materials/

Week 4 & 5

Tracking/ Budgeting & Check-In

Wk 4 Facilitate (group coach) WKk 5 Encourage (1-1)
® Activity #1 (20-25 mins) e 15-20 minutes per student
o www.Kahoot.it (SF log-in) e Reminders/ chromebooks
® Activity #2 (20-25 mins) ® Check-In/ Build rapport
O Direct youth to the Budget © Lesson concepts/ recap
FRENZY worksheet in folder o Tracking VS budgeting

[Use handbook as a GUIDE]

[Share updates during coach call]
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http://www.kahoot.it
https://drive.google.com/file/d/1ricMGlhvGrzrAEhqgzEuShL1URy2GTDn/view?usp=drive_link
https://drive.google.com/file/d/1ricMGlhvGrzrAEhqgzEuShL1URy2GTDn/view?usp=drive_link

Week 6 & 7

Pay Yourself First & Check-In

Wk 6 Facilitate (group coach) WKk 7 Encourage (1-1)

® Pre activity on a blank sheet

® Direct youth to the Roll w/ the
Market worksheet (dice)

e 15-20 minutes per student
e Reminders/ chromebooks
e Check-In/ Build rapport

o Lesson concepts/ recap

[Share updates during coach call]
[Use handbook as a GUIDE]
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https://drive.google.com/file/d/1TNWRoYj6Geju7CzyTgVcSiGu63nEWPTQ/view?usp=sharing
https://drive.google.com/file/d/1TNWRoYj6Geju7CzyTgVcSiGu63nEWPTQ/view?usp=sharing

Week 8 & 9

To Your Credit & Check-In

Wk 8 Facilitate (group coach) WKk 9 Encourage (1-1)
® Direct youth to their To Your ® 15-20 minutes per student
Credit (TYC) student workbook ® Reminders/ chromebooks

® Follow the TYC Prezi presentation ® Check-In/ Build rapport
o Lesson concepts/ recap

[Share updates during coach call]
[Use handbook as a GUIDE]
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https://securefutures.org/wp-content/uploads/2024/12/TYC-Student-Workbook-24-25-fillable.pdf
https://securefutures.org/wp-content/uploads/2024/12/TYC-Student-Workbook-24-25-fillable.pdf
https://prezi.com/view/KdsUmrexnEoxFI9jzxSN/

Week 10 & 11

Life After High School & Check-In

Wk 11 Celebration (1-1)

1. Jeopardy game

Wk 10 Facilitate (group)

® |MP student booklet

® Run through a college path
o Students must have a Path
e MP Training Code: 632-0250

[Share updates during coach call]

2. Last check-In (15-20 mins)
a. View their path for credit
b. Help submit student forms
e Spreadsheet DUE
e Survey DUE (Fri/ Mon)
3. Wrap Up Slide Deck Presentation
a. Memory Foxx
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https://drive.google.com/file/d/14SNUKezDbJAWkr_0FKX039Q3sedWx6hD/view?usp=drive_link
https://jeopardylabs.com/play/money-coach-review-2

Role Playing 1

Managing Different Personalities:
The quiet student

DON’T ASSUME
“They don’t care”



Role Playing 2

Managing Different Personalities:
The advanced student

DON’T ASSUME
“They are not listening”



Role Playing 3

Managing Different Personalities:
The forgetful student

DON’T ASSUME
“They are irresponsible”



Role Playing 4

Managing Different Personalities:
The unwilling student

DON’T ASSUME
“They are making a bad decision”



Coaches Remember:

- Be curious before making assumptions.
9 Listen before solving their problems.

7 Ask questions before giving answers.
=] Adapt & try a different approaches.
<> Respect the student's voice & choices.

@ Keep the student's ownership with the student.
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General Reminders

Open communication
Share SecureFutures posts on Social media
Memory Fox
Complete Volunteer Application (if new volunteer)
Running new background checks (no action required)
Complete site background check (if applicable)
€ MPS background check (if you are at an MPS school)
€ RUSD background check (if you are at a public school in Racine)
€ Environment Safety Training if you are at St Catherine HS
€ Additional background checks: Tenor, Boys & Girls Clubs
Spread the word - Volunteer Shadow Opportunities
€ Inform Sebastian first

@SecureFutures
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THANK YOU!!!!
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www.securefutures.org




